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“FirstService Residential stood 
out from the other five highly 
qualified top management 
firms myself and the rest 
of the board vetted. Their 
use of technology, ability to 
improve energy efficiency, and 
alignment with our forward-
thinking shareholders and 
board members corrected 
many of the past mistakes by 
prior management with speed 
and savings.” 

—Gregory S., Board President 

MAXIMIZING PROPERTY VALUES 
THROUGH COST SAVINGS 
How FirstService Residential Supports Condos  
and Co-ops with Unmatched Resources

As New York City’s leading residential 
property management company, 
FirstService Residential clients benefit 
from the exclusive partnerships, affiliates 
and value-added services that only a 
company with our depth of resources 
and experience can deliver. The board 
members and building owners we serve 
rely on our industry leadership to maximize 
their property values and enhance their 
residents’ quality of life. Continue reading 
to understand how FirstService Residential 
truly Makes a Difference, Every Day, for 
our clients – from identifying opportunities 
to invest smarter, reduce costs or better 
leverage vendor relationships to obtain 
better terms.

http://www.fsresidential.com/new-york
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Financial Success Stories 
SAVINGS ON UTILITY RATES

SIGNIFICANT SAVINGS ON UTILITY RATES
FirstService Residential clients achieve significant 
savings in utility costs by participating in one the 
country’s largest gas and electric aggregation 
programs for multifamily buildings. Our in-house 
FirstService Energy procurement specialists 
leverage the collective consumption of our 
management portfolio to negotiate competitive 
rates with third-party Energy Supply Companies 
(ESCOs) which average 10-11% lower than the 
utility. The program has helped our clients save 
millions of dollars in energy costs over the last 
decade, including nearly $700,000 in 2020 alone.

Annual Gas 
Savings
$545K

Annual Electric 
Savings
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TOTAL 2020 SAVINGS: $696K
FirstService Residential Clients

BUILDING UNITS UTILITY RATE CLIENT RATE SAVINGS $ SAVINGS %
Manhattan Co-op 232 $267,018 $158,866 $108,152 41%

Brooklyn Condo 365 $434,814 $329,235 $105,579 24%

Manhattan Condo 283 $185,991 $116,136 $69,855 38%

Queens Rental 467 $84,751 $32,676 $52,075 61%

Brooklyn Co-op 98 $93,774 $73,687 $20,087 21%

Queens Condo 414 $128,684 $107,985 $20,699 16%

S U C C E S S  S T O R I E S  |  2 0 1 9  –  2 0 2 0
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Financial Success Stories  
ADDITIONAL INTEREST INCOME

 X Bronx Co-op — Reallocated $7,000,000 
in brokerage cash to generate an 
additional $28,000 per year

 X Queens Condo — Allocated $5 million in 
net refinance proceeds to generate an 
additional $23,000 per year

 X Brooklyn Co-op — Moved net refinance 
proceeds and matured CDs into new 
investments to earn an additional 
$18,000 per year

 X Queens Co-op — Moved $4,400,000 
from brokerage cash to generate an 
additional $17,000 per year

 X Manhattan Condo — Moved $3.3 
million to higher-paying banks to yield 
an additional $15,000 per year

 X Manhattan Co-op — Reinvested 
matured CDs into new investments to 
yield an additional $8,400 per year

 X Brooklyn Co-op — Moved all reserves 
into cash management program 
resulting in an additional $6,700 per 
year

 X Manhattan Condo — Moved $2,000,000 
into higher-yielding banks to generate 
an additional $5,500 per year

Our affiliate, FirstService Financial, proactively evaluates reserve portfolios to maximize 
interest income. In 2020, we generated over $5 million in additional interest income for 
our clients. Here is a sampling of success stories:

At FirstService Residential, our mission is to deliver exceptional 
service and solutions that enhance the value of every property and 
the lifestyle of every resident in the buildings we manage – 24/7/365.

http://www.fsresidential.com/new-york
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FirstService Residential’s in-house brokerage, FS Insurance Brokers, leverages 
the size of our property portfolio, historical claims and loss data, and our property 
managers’ certification in risk management to negotiate policies that result in lower 
annual premiums with better terms and coverage limits. Our team has saved our 
clients over $5.5 million in annual insurance premiums. Here are recent success 
stories:

 X Manhattan Co-op — Saved over 
$100,000 by quoting General Liability 
and Umbrella as a package after 
the client’s Umbrella program non-
renewed and no other Risk Purchasing 
Group would quote

 X Brooklyn Condo — Saved over 
$10,000 in premium from their 
incumbent broker

 X Manhattan Condo — Saved over 
$7,000 on General Liability and 
Umbrella policies by placing the 
insurance in our exclusive program

 X Queens Co-op — Saved over 
$4,000 while offering significant 
enhancements in coverage not 
previously held by the incumbent

 X Brooklyn Co-op — Saved over $5,000 
by quoting the client’s package with 
Umbrella included

 X Bronx Condo — Saved over 
$6,000 while offering significant 
enhancements in coverage not 
previously held by the incumbent

Financial Success Stories  
INSURANCE PREMIUMS AND COVERAGE

http://www.fsresidential.com/new-york
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FirstService Residential partners with leading service providers to deliver turnkey LED 
lighting upgrades to our clients that reduce costs and improve efficiency. In 2020, our 
team secured over $300,000 in rebates through which our clients will reap more than 
$1.5 million in annual energy cost savings.

BROOKLYN 
CO-OP

QUEENS 
CONDO

MANHATTAN 
CONDO

BROOKLYN 
RENTAL 

BUILDING

BROOKLYN 
CONDO

Total Cost $88,593 $99,777 $2,700 $11,240 $21,700

Incentive $29,487 $7,535 $1,084 $3,516 $7,002

Actual Cost $59,106 $92,242 $1,616 $7,724 $14,698

Annual Savings $39,458 $52,825 $1,187 $17,944 $12,219
ROI 67% 57% 73% 232% 83%

For the tenth year, FirstService Residential has 
distributed Energy Report Cards to our clients, 
which equip boards and building owners with 
the insight and understanding to optimize their 
building’s energy performance, reduce emissions 
and lower operating costs. 

Financial Success Stories  
LED LIGHTING INCENTIVES

http://www.fsresidential.com/new-york
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FirstService Residential has negotiated a reduced fee structure with the tax certiorari 
experts at Goldberg Weprin Finkel Goldstein LLP, through which our clients have saved 
millions of dollars on real estate tax assessments and the legal fees associated with 
the tax protest process. Our clients pay a contingency fee that will not exceed 9% of the 
total tax savings. Goldberg Weprin also provides an alternative fee calculation based 
on the actual tax savings for the first year of the reduction. This alternative formula 
frequently works out to be even lower than 9% of total tax savings. As an added perk, 
the fee is calculated using both methods, and our clients’ final bill is always the 
formula that results in the lower fee.

Financial Success Stories  
REAL ESTATE TAX PROTESTS

http://www.fsresidential.com/new-york
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“I have been president of 160 West End Avenue for 35 years and have worked with 
four different management firms prior to FirstService. I can comfortably say that 
FirstService has been our best managing agent by far over the 20 years they have 
managed our building. Their financial group is excellent – our budgets are routinely 
within one percentage point of actual and that is due to the solid work done by our 
auditors and FirstService working together. The closing department is responsive to 
needs and handles individual shareholders very well.” 

- Gerald R., Board President

“FirstService Residential has been our managing agent for decades. The knowledge 
and experience each individual brings to the table is priceless. Whether finance, 
day-to-day problems, or getting through a big capital project, the team shows up 
with great ideas, information and solutions. I can’t say enough about being under the 
FirstService Residential umbrella.”

- Stephanie G., Board President

“As the Board President of a 50-story condo on the Upper East Side, I was tasked 
with leading a change of our building’s management company. Our choice was 
FirstService Residential. We just completed a 30-day transition...it was seamless. 
Their Transition Team worked closely with our Board, Resident Manager and 
building attorney, attending to every last detail. Not only is our board happy with the 
transition, but Unit Owners and staff are as well.”

- Les B., Board President

“Clearly our building has benefitted from the knowledge and support provided by 
FirstService Residential. It’s nice (and smart) that a management company has 
the benefit of cross-sharing new information and approaches, and garnering ideas 
between all of the buildings in its portfolio. More brains, more info, better together! 
From all of the email updates and useful links, to negotiating the new safety, health 
and cleaning measures, to reconsidering physical applications and ramifications for 
the staff and residents in a whole new environment – AMAZING JOB! Thank you for 
all of it. So well done.” 

- Kelly D., Board Member

“I served as President of the condo board association at 45 Park for several years 
and was instrumental in bringing in FirstService Residential as manager for the 
building. They were terrific, in terms of managing the building’s finances, attention to 
maintenance issues, and interactions with the residents.”

- Robert B., Board President

Testimonials

http://www.fsresidential.com/new-york
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“Having worked alongside FirstService Residential for many years I have had nothing 
but positive experiences. They have managed a number of large capital projects and 
have saved us many thousands on each project. Their energy management team 
has been and is currently very involved with state-of-the-art ideas, projects, and 
knows all about NYC’s new energy laws. FirstService management teams are very 
knowledgeable and responsive to unit owner needs. They personalize service to 
each property. I highly recommend FirstService Residential to owners and boards of 
buildings that want a first-class management service for their buildings.” 

- Harry S., Board Member

“FirstService has managed our co-op in Kew Gardens for several years now. As 
president of the board, I have found them capable, responsive and able to deal with 
difficult problems, sometimes difficult personalities, and ordinary matters.  
I recommend them.” 

- Jerry B., Board President

“I have worked for many years with various FirstService staff members. They all have 
done professional, exceptional work. They are experienced, knowledgeable and a 
pleasure to work with. Was so pleased with the service they provided at my co-op 
that I recommended them when I moved to my current condo, which was run by a 
small boutique management company who overcharged for inadequate service. 
They had few accessible resources and used Google to find help when we needed it. 
FirstService vastly improved our day-to-day operations and has turned our building 
into the well-run operation we are today.” 

- Terri P., Board President

Testimonials

LetsTalk.NY@fsresidential.com 
212.634.5410  
www.fsresidential.com/new-york

Let’s Talk! 
FirstService Residential delivers exceptional service and solutions that 
enhance the value of every property and the lifestyle of every resident 
in the buildings we manage. At the core of our business is a constant 
pursuit to exceed expectations and set the standard by which all other 
New York City management companies are measured.
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